
Welcome to 
C.H.I.L.D., Inc. 



Dear Families,

Thank you for entrusting CHILD, Inc. to provide for the early education and care of your child.
Just as you never planned on raising your child during a pandemic, we certainly never thought
we’d be operating during one.

CHILD, Inc. has always prided itself on the promotion of children’s health and safety, and the
delivery of high-quality services. We are proud to share that our buildings have been
successfully re-opened for in-person learning since July 2020!

As we are sure you are well aware - the requirements, guidance, and recommendations of best
practice for program operations have and will continue to change. At present, center visits
must be pre-arranged and are limited to less than 15 minutes.

This orientation to our early learning program is just the first step to becoming acquainted with
us.

As we move forward in our partnership this school year we ask for and thank you, in advance,
for your support, patience, and flexibility.

Welcome!



Welcome to C.H.I.L.D. Inc.

28 Payan Street, West Warwick 160 Draper Ave, Warwick 23 Cady Street, Coventry

849 Centerville Road, Warwick



Experience in Providing High-Quality Early Education & Care

Incorporated in 1977, CHILD, Inc. is a private, non-profit agency providing comprehensive child
development and family support services to low and moderate-income families with children from pre-
birth to age five years residing in Kent County, Rhode Island. The agency owns and operates four DHS
licensed and NAEYC accredited facilities, two in Warwick and one each in West Warwick and Coventry. All
four locations participate in RI’s BrightStars Tiered Quality Rating and Improvement System. Program
services include Head Start, Early Head Start, DHS CCAP child care, sliding fee scale child care, RI Pre-K,
KIDS CONNECT Therapeutic Child Care, and Project First Steps, an on-site mental health practice for
children under the age of six years.

CHILD, Inc.’s organizational leadership consists of three key entities which work together: the Board of
Directors, which includes parent representation (legal and fiscal responsibility), the Parent Policy Council
(guide the direction of program services), and the administrative team (day-to-day operations). Our
administrative team is comprised of professionals in Early Childhood Education, Special Education,
Nursing, Clinical Social Work, and Finance.



Program Mission

The premise of Head Start and all program services at CHILD, Inc. is simple: every child,
regardless of circumstances at birth, has the ability to reach their full potential.
CHILD, Inc.’s mission is to provide high-quality, standards-based early education and care
and promote family well-being built on evidence-based practices.
We employ a strengths-based, relationship-based, family-centered approach to services as
we recognize that school readiness outcomes for children dramatically improve when staff
and families work in partnership to promote healthy growth and development; and families
are afforded a continuum of opportunities for meaningful involvement in the program,
including decision making.
Our commitment is to provide positive early learning experiences which support the
development of skills, knowledge, and attitudes necessary for success in school and for later
learning and life.



Program Philosophy
CHILD, Inc. acknowledges that a high quality, standards-based early education and care program must be
based on theories, research, and current trends of best practices in child development, early learning and
teacher effectiveness; and continuous quality improvement initiatives.
CHILD, Inc. believes children are able to develop and learn when they feel safe and cared for, have strong
relationships with nurturing adults, and are appropriately challenged. We believe the foundation for
enhancing young children’s development and learning is rooted in the establishment of positive parent-
child relations that start during pregnancy and continue throughout life. We recognize parents and
extended family members as the primary educators of their children, and the home as the primary
learning center.

CHILD, Inc. identifies play as the foundation for supporting young children’s physical, social, emotional,
cognitive, and language development. We embrace the notion that children learn by doing not just
watching. Doing requires action, either physical, verbal or mental engagement with materials, people,
ideas or the environment. We recognize that young children need many opportunities to make choices,
direct their own learning, practice newly developing skills, and feel successful. Children, through their own
experiences, past and present, not solely adult direction, begin to organize and understand concepts.
Children need to develop problem-solving and decision-making skills, and learn how to get along with
others. They need to develop self-control and independence, and feel valued and accepted by the people
who are most important to them.



CHILD, Inc. acknowledges that children grow and develop at very different rates. We also realize that
children learn in very different ways. Some prefer looking at pictures, others like to listen, some like
to move around, and some haven’t yet determined a preference. We recognize that successful
responsiveness to curriculum is dependent on children’s ability to understand, interest level,
attention span, and frustration level. We recognize the importance of understanding and accepting
children’s varying temperaments as they influence both choices made as well as responses to
situations.
CHILD, Inc. believes non-English speaking children and Dual Language Learners (DLLs) can
successfully participate in our program. We believe to be “school ready”, all children need high-
quality language and literacy experiences; and children learn language best through relationships,
play, and curiosity. Recognizing that children learn to understand a great deal of language before
they speak, we believe staff should intentionally infuse language learning throughout the day, and
build upon new learning each day.

CHILD, Inc. is committed to include all children in our early education and care program. We do,
however, recognize that no one program may be able to effectively meet all of a child’s unique
needs. CHILD, Inc. embraces participation in a community system of service providers that offers
resources and supports to not only children, but also their teachers and families.



FAMILY 
ENGAGEMENT

Theory and decades of research underscore the importance of
and the critical role that strong partnerships between families
and their early childhood program can play helping children to
prepare for future schooling and a lifetime of academic success.

Family engagement at CHILD, Inc. is viewed as a collaborative
and strengths-based process through which professionals and
families build positive and goal-oriented relationships. It is a
shared responsibility of families and staff that requires mutual
respect for the roles and strengths each has to offer.

Family engagement at CHILD, Inc. focuses on responsive
relationship-building with key family members in a child’s life. It
requires making a commitment to creating and sustaining an
ongoing partnership that supports child and family well-being,
supports strong relationships between parents and children, and
nurtures ongoing learning and development for both parents
and children.



MODE OF 
FAMILY 

ENGAGEMENT
DURING THE 
COVID-19

CRISIS

In response to the COVID-19 crisis, CHILD, Inc.’s family
engagement process has had to change dramatically. The most
notable change involves how we regularly communicate with
families. At present, centers are only fully open to children and
staff, as drop-off/pick-up occurs outside. At present, the
majority of communication with families occurs via outside
meetings or home visits, virtual formats, phone calls, and
e-mails.

Although in-person contact is presently less than ideal, our staff
continue to be diligent in their efforts to work as partners with
families to ensure children’s success in the program and overall
family well-being.

Of importance to note: We are indeed hopeful that drop-off and
pick-up will occur inside by the beginning of the new school
year!



Programs for                        
Infants and Toddlers
6 weeks – 36 months



The Infant/Toddler Home-Based Program 
CHILD, Inc. offers a year-round home visiting program for income-eligible pregnant women and families with children birth
to three years as the prenatal period and the first three years of life are recognized as a time of unparalleled brain
development. The program consists of weekly home visits (currently conducted outside or virtually) and family activities at
our Centerville Road facility in Warwick (currently suspended).

CHILD, Inc. implements a family-centered approach to home visiting as this process is more powerful than focusing
exclusively on the child. We believe that our home visiting model provides a unique opportunity to nurture the distinct and
powerful impact of parents/families as their child’s first teacher. The home-based program:
• Provides pregnant mothers and other family members with information regarding prenatal development, prenatal care,

and realistic expectations of pregnancy.
• Provides parents of young children with information regarding child development and realistic expectations of child skills

and behavior.
• Enhances parents’ ability to engage with, nurture, and bond with their child so to strengthen their child’s overall

development.
• Engages parents in assessing and monitoring their child’s development, and establishing realistic and attainable learning

goals.
• Encourages parents to offer learning opportunities in the home that promote their child’s newly developing skill sets.
• Provides parents with information regarding health and wellness routines, and an understanding of their impact on the

entire family.
• Assists parents in identifying any issues impacting their basic needs, safety, stress level, and/or self-sufficiency; and

establishing goals to address.
• Provides parents with information regarding available community resources and how to access them.



The Infant/Toddler Center-Based Program
CHILD, Inc. offers year-round, full-day child care for children six weeks to age three.
Children are assigned a primary caregiver in a very small, mixed-age group setting,
promoting individualized and responsive continuity of care. Continuity of care refers to
the practice of designating one primary teacher to provide most of the care required
from the time of enrollment until the child is three years old or leaves the program.
Primary caregivers are assigned to a very limited number of children.

Infants and toddlers thrive when they establish and maintain relationships with adults
who are supportive, nurturing, trustworthy, and will be with them over the course of
time. Primary caregiving and continuity of care ensures the time and intimacy very
young children need to form a close, long-term relationship which promotes stability
and security when away from the home and family. Small group size and low adult to
child ratios promote these kinds of relationships to flourish. Small group size allows
teachers to provide more focused attention; provide swift, effective response to
individual needs and temperamental cues; promote meaningful interactions and
relationships between the children in the group; and provide an environment which
purposefully offers opportunities to enhance children’s current skills and learn new
ones.



The Infant/Toddler Center-Based Program

As no one teacher can always be with a child, pairs of teachers work in teams with a 
group of children allowing each to develop a relationship with the teammate’s primary 
children/families. While the primary teacher is responsible for the child’s learning and 
development and communicating with the child’s family the secondary teacher ensures 
that someone familiar with the child/family is available at times the primary is not. 

Recognizing that infants and toddlers are in their most vulnerable period of
development, when they acquire the ability to move, think, speak, learn, and reason,
the center-based program provides opportunities for children to learn and develop
through caring interactions, daily caregiving routines, intentional experiences for
individuals, and special activities for the group. Children are exposed to relationships
and experiences that foster learning about self and others, movement, the world
around them, and communication. A thoughtfully organized space, a structured yet
flexible schedule, and individual learning plans promote optimal learning outcomes. The
routines and experiences offered each day, and the responsive care and teaching
provided are what enable children to develop a secure attachment with the important
people in their lives and gain confidence in themselves as learners.



A Peek Inside  
Infant/Toddler 
Classrooms



Infant/Toddler 
Caregiving Routines 
Daily caregiving routines offer very young children the
opportunity to build positive relationships with teachers and
promote trust. The time teachers spend with children at
arrival and departure, during diapering or toileting, during
feeding or mealtimes, during dressing and undressing, while
helping to calm or console, while helping to rest or fall asleep,
in conversation, and during play are all opportunities for
bonding and learning.

Teachers use daily caregiving routines to nurture children’s
curiosity, help them feel secure, and create a language-rich
environment full of warm, nurturing, and meaningful
interactions. Caregiving routines helps build the foundation of
children’s learning and future success in school and in life.

The assigned primary caregiver is almost always the teacher
who greets, diapers, feeds, dresses, consoles, puts to sleep,
converses with, and plays with the children.



Infant/Toddler                     
Daily Experiences

Infants and toddlers learn through play, exploration,
and interactions with objects and people in the
context of meaningful relationships with trusted
adults.

Teachers provide infants and toddlers with a space
and the time to look, listen, wiggle, roll, crawl, climb,
rock, bounce, rest, eat, make noise, grasp, touch,
manipulate, and be messy.

Teachers offer daily experiences that engage
children in playing with toys, imitating and
pretending, enjoying stories and book, connecting
with music and movement, creating with art, tasting
and (as appropriate) preparing food, exploring sand
and water, and going outdoors.

Teachers are intentional about the daily experiences
they provide, while remaining flexible to respond to
the changing interests, abilities, and needs of the
children in their care.

Children learn as teachers encourage them to, have
new uses for familiar objects, hear language that
describes the events of their day, and engage in
reciprocal conversations.



Infant/Toddler 
Playgrounds

As playgrounds are considered an extension of the classroom, outdoor
environments invite children to observe, make choices, experiment, and
practice newly developing skills.

Daily outdoor play helps infants and toddlers get exercise and physical
activity, which is important for a healthy lifestyle.

Children’s time spent outdoors promotes the use, strengthening and
coordination of large and small muscles; and the development of body
awareness and motor planning. As gross and fine motor skills develop
so does a child’s confidence in the body’s abilities. New skills and
increased confidence lead children to explore, investigate, and
experience the physical world around them in new ways.

Teachers provide infants and toddlers with time daily to reach for, bat,
poke, and grasp objects; roll, crawl, pull to stand, balance, cruise, walk,
run; and fall safely; climb and slide; jump, hop, gallop, and skip; roll,
toss, kick, and catch balls; peddle and steer ride on toys; and most of all
have fun!



A Peek Inside 
Preschool 

Classrooms 



Learning 
Centers

Teachers design learning centers which are
supplied with an ample and varied selection of
easily accessible materials and equipment. Items
are rotated as needed to respond to the
changing needs and interests of the children,
challenge the children beyond their current skill
mastery, and provide opportunities to practice
newly developing skills in a variety of ways.



Reading
• Children use and appreciate books,

developing an understanding of how
print is used.

• Children learn about different authors
and illustrators.

• Children participate in conversations
about books.

• Children learn and use new vocabulary.
• Children retell stories putting events in

the proper sequence.
• Children develop story telling abilities.
• Children use comprehension skills to

make connections, predict, create visual
images and make inferences.



Writing
• Children use their fingers and hands to develop

eye-hand coordination, strength, control, and
object manipulation.

• Children learn that writing carries a message and
is a means of communication.

• Children develop writing skills and knowledge of
writing conventions when they scribble, make
shapes, symbols, or letters to write or represent
words and ideas.

• Children express themselves with increasingly
complex vocabulary, grammar, and syntax as they
dictate what they have written.



Mathematics
• Children use reasoning, memory and planning

skills to problem solve.
• Children learn number names and the counting

sequence.
• Children understand the relationship between

numbers and quantities.
• Children learn to identify, describe, and

compare shapes.
• Children develop an understanding of the

positions of objects in space.
• Children learn to create and extend simple

patterns.
• Children measure objects by their various

attributes using standard and non-standard
measurement.



Science
• Children learn to plan for and carry out

investigations.
• Children collect, evaluate, and

communicate information.
• Children explore the characteristics of

objects and materials that are living, non-
living, man-made, and naturally
occurring.

• Children use tools to investigate, explore,
experiment, and make observations.

• Children hold information in their mind
and manipulate it to perform tasks.



Blocks
• Children have the opportunity to play

independently or collaboratively with other
peers.

• Children learn to identify shapes and explore the
positions of objects in space.

• Children learn concepts such as sorting,
ordering, counting, one to one correspondence,
and measurement.

• Children practice controlling and filtering
impulses; and sustaining attention to task.

• Children develop an understanding of fractions
and patterns.

• Children grow as problem solvers. 



Fine Motor
• Children coordinate eye and hand movements to

perform actions.
• Children demonstrate increasing control and

strength of small muscles.
• Children sort and match objects by attributes

such as color, size, texture and shape.
• Children practice sharing and cooperation.
• Children exercise creativity and persistence in

task completion.
• Children experience pride in their

accomplishments.



Creative Arts
Visual Arts

• Children experiment and express ideas using a variety of artistic
media.

• Children work independently and cooperatively to create
drawings, paintings, sculptures and other forms of visual art.

• Children demonstrate care and practice persistence to tasks.
• Children develop an appreciation for art and demonstrate

respect for the work of others.

Music and Movement
• Children experiment with sound and musical instruments.
• Children express feelings, moods, stories, and experiences

through music and movement.
• Children notice and discriminate the sounds of spoken language

and song.
• Children practice cooperation and sharing.
• Children develop impulse control and body space awareness.



Drama
• Children engage in dramatic play exploring

different roles using creativity and
imagination.

• Children engage in positive interactions and
relationships with other children and adults.

• Children learn about and practice sharing and
taking turns.

• Children make connections to real-life
experiences by applying strategies and
drawing upon past knowledge and
experiences to meet goals and solve
problems.

• Children practice using appropriate social and
conversational rules.



Preschool 
Playgrounds

As playgrounds are considered an extension of the
classroom, outdoor environments invite children to
observe, make choices, experiment, and practice newly
developing skills.
Daily outdoor play helps preschoolers get exercise and
physical activity, which is important for a healthy lifestyle.
Children’s time spent outdoors promotes the use,
strengthening and coordination of large and small
muscles; and the development of body awareness and
motor planning. As gross and fine motor skills develop so
does a child’s confidence in the body’s abilities. New skills
and increased confidence lead children to explore,
investigate, and experience the physical world around
them in new ways.
Teachers provide preschoolers with time daily to use
sensory information and body awareness to understand
how their body relates to their environment; practice
effective and efficient use of large muscles when walking,
running, pedaling, throwing, rolling or climbing; practice
adjusting speed and direction of movement;
demonstrate balancing skills; engage in positive
interactions and relationships with other children and
adults; practice sharing and turn taking; and most of all
have fun!



Curriculum

CHILD, Inc. utilizes classroom and home-based curriculum that is
research-based; nationally recognized; aligned to national and state
early learning expectations; and culturally relevant, integrating elements
of child/family life into learning experiences. CHILD, Inc. curricula assists
staff in teaching and reinforcing important concepts and skills across a
broad range of developmental domains and content areas; and most
importantly, fosters children’s learning and optimal learning outcomes.

CHILD, Inc. understands that all domains of children’s development and
learning are important and interrelated; and staff must thoughtfully plan
learning experiences and assessment opportunities to foster
development in each. We implement an integrated curriculum that
addresses the essential domains of school readiness in the Head Start
Early Learning Outcomes Framework and the Rhode Island Early Learning
and Development Standards: Physical Health and Motor Development,
Social and Emotional Development, Language Development, Literacy,
Cognitive Development, Mathematics, Science, Social Studies, and
Creative Art. The core knowledge, skill sets, habits, and attitudes we
believe are important for children to experience, practice, and learn
before Kindergarten are based on research-driven educational
expectations of children birth to five.



Classroom Curricula

CHILD, Inc. teachers use The Creative Curriculum®,
a comprehensive curriculum that features
exploration and discovery as a way of learning.
The curriculum identifies 38 important concepts
and skills across a broad range of developmental
domains and content areas, provides guidance
within activities on how to support children as
they move through developmental progressions,
and outlines effective teaching methods for
fostering children’s learning and development.
The curriculum supports teachers to set up a high-
quality learning environment and build a thorough
understanding of best practices regarding the
“what,” “why” and “how” of intentional teaching.
The Creative Curriculum® also suggests daily
opportunities for observation thus intentionally
reinforcing the relationship between curriculum
and formative assessment.

Home Visiting Curricula

CHILD, Inc. home visitors use Frog Street’s Love &
Learn Home-Based Curriculum. Love and Learn is
designed to support four key goals: promote a strong
parent-child relationship; empower parents to see
themselves as their child’s first teacher; increase
parents’ knowledge of child development and
appropriate ways to stimulate learning; and provide
opportunities for parents to apply knowledge. Love
and Learn guides staff to empower parents to provide
high-quality learning experiences in the home to
maximize early learning and development. Suggested
activities are designed around everyday routines and
materials in the home to support learning across a
broad range of developmental domains. At each visit
families determine child goals to focus on throughout
the upcoming week, as well as the focus of their next
home visit, fostering secure and loving parent-child
relationships.



Child                
Assessment 

Practices

CHILD, Inc. implements research-based formative and summative
assessment practices to improve children’s learning outcomes.

Formative assessment is the ongoing process by which staff
routinely gather specific and objective information that captures
children’s skills, abilities, preferences, learning styles, and
temperaments during play; and reflect on its meaning to
inform/adjust curriculum and instructional decisions. The goal of
formative assessment is to monitor learning in real time in order
to make well-inform decisions regarding intentional teaching
practices which are necessary to improve children’s learning
successes.

Formative assessment practices are intimately tied to the daily life
of the classroom and home, and incorporate family perspective.
Staff obtain assessment information daily in a variety of ways
(photos, videos, checklists, anecdotal records, family
questionnaires and other sources of evidence). Children are never
individually tested to determine knowledge or skill sets.

On the basis of formative assessment, teachers build on what
children already know and introduce them to important concepts
and skills in intentional ways to promote participation, confidence,
and learning.



Child                
Assessment 

Practices

Summative assessment is the process by which the sum of
children’s learning is evaluated and rated at the conclusion
of a defined instructional period at specific points during
the year. The goal of summative assessment is to summarize
and rate the information obtained during the formative
assessment period by comparing it against a research-based
benchmark or widely held expectation for age.

CHILD, Inc. utilizes Teaching Strategies GOLD™ (TSG), a
reliable, valid, research-based assessment system for
children birth through third grade. TSG enables staff to store
and rate assessment evidence collected over time in
individual, online child portfolios. Finalized, summative
ratings based on where a child best fits across a series of
developmental progressions are gathered.

Summative assessment reports are always shared with
families. Home visits and family conferences allow for
teachers and families to review children’s knowledge, skills,
behaviors, progress, and next steps in learning; determine
activities and strategies to further support learning and
development at school and at home; and, as necessary,
support referrals for further evaluation of areas of concern.



Be on the look out for more information
and helpful links as your child’s start
date at C.H.I.L.D., Inc. gets closer:

 enrollment requirements
 health services
 family services 
 assigned classroom and hours
 classroom family orientation 
 initial home visits 
 school calendar
 family handbook
 menu
 community resources
 and more! 
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C.H.I.L.D., Inc. Early Education and Care Locations

• Coventry 23 Cady Street    823-3228
• Warwick 849 Centerville Road    823-3777
• Warwick 160 Draper Avenue    732-5200
• West Warwick 28 Payan Street   828-2888

High Quality Early Education and Care

Approved by the federal Administration for Children and Families
Accredited by the National Association for the Education of Young Children

Approved by the RI Department of  Education

www.childincri.org                                                                                                           www.facebook.com/ChildIncRI 
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